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PREFACE 

The need to have an effective Research guideline for the Centre cannot be underestimated. 

For the Centre to realize its strategic plan, mandate and objectives, research guidelines shall 

ensure comprehensive research work regarding groundwater information and data. 

Major challenges on groundwater knowledge are unavailability of such data and research 

within Eastern Africa region. The Centre through its mandate aims at conducting baseline 

research work and ensuring availability of such information to its stakeholders. 

These guidelines shall form a bench mark when carrying out research work for the Centre. 

In addition, it will provide the researchers and consultants with tailor made areas of 

research and collaborative research with other research institutions. 

DIRECTOR /CHIEF EXECUTIVE FFICER 
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FOREWORD 

The following Career Guidelines present a framework on how Research shall be carried 

out by the Centre. It is therefore an establishment of the general metrics aimed at delivering 

concrete and appropriate research data and information for the Centre.  

Conceptually, it is to the knowledge of the Board that these Guidelines will facilitate 

professionalism when carrying out research work, increase collaboration with other 

research institutions and contribute to the creation of innovative research structure. 

Research forms the basis on which the Centre was conceived, the Centre’s mandate 

conspicuously rely on research for the realization of its strategic plan and performance 

contracting. This guidelines presented here shall thus act as a reference tool for research 

work for the Centre 

CHAIRMAN  

THE REGIONAL CENTRE ON GROUND WATER RESOURCE EDUCATION, TRAINING 

AND RESEARCH IN EASTERN AFRICA 
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DEFINITIONS 

Applied Research: Means the study of phenomena to gain knowledge or understanding 

necessary for determining the means by which a recognized need may be met; the 

primary purpose of this kind of research is to answer a question or solve a problem. 

Annual Work Program: The schedule of tentative RCGW research activities planned 

to be undertaken or continuing in one fiscal year (July 1 through June 30). 

Basic Research: Means the study of phenomena, and of observable facts, without 

specific applications towards processes or products in mind; the primary purpose of 

this kind of research is to increase knowledge. 

Contract: The basic contract under which research is conducted for RCGW by a 

Contractor. The term contract as used herein refers to the combination of documents 

which shall include the Research Proposal, Request for Proposals, Cooperative Research 

Agreement and Task Order, Legal Contract, and RCGW Manual of Research Procedures, 

as applicable, which constitute the legal basis for a research study. 

Contractor: Any agency, institution, organization, individual, or other party that has 

entered into a signed agreement with RCGW to conduct research or provide training. 

Collaborative Research Agreement: A contract which forms the legal basis for individual 

research projects for the specified period. Individual studies during the period of the 

contract are activated and approved by task order. 

Development: Means the systematic use of the knowledge or understanding gained 

from research, directed toward the production of useful materials, devices, systems or 

methods, including design and development of prototypes and processes. 

Direct Cost: Expenses that include but are not limited to salaries, wages, fringe 

benefits, equipment, supplies, travel, reproduction, services, and equipment rental. 
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Notice to Proceed: Written notice from the department in charge of consultancy services 

authorizing the date that a research Contractor (not under a cooperative research 

agreement) may proceed with the research project for a specific period of time to 

accomplish the objectives of the study. 

Peer Exchange: The process by which RCGW partners with other state transportation, 

FHWA representatives, academics, and other transportation partners to share 

information on the research and implementation process toward the result of improving 

such processes. 

Principal Investigator (PI): The person principally in charge of and accountable for a 

research project whose duty is to plan and coordinate the work in accordance with the 

approved work plan and report the results. The Principal Investigator for contract 

research shall be a staff member of the Contractor having technical competence and 

responsible charge in the field in which the research is being conducted. 

RCGW Technical Report Review Panel: An internal panel chaired by the Deputy Director 

Research created to provide an independent technical review of research reports. In 

addition to the Deputy Director Research, the panel consists of one full-time research 

Deputy and one RCGW Technical staff generally from a working group not necessarily 

with the research topic. 

Problem Statement: A concise description of the transformation related problem(s) for 

which solutions through research are deemed feasible. 

Project Review Committee (PRC): An advisory committee appointed by the Director 

with a major responsibility for assisting the RCGW Project Manager in the development 

of acceptable research problem statements, requests for proposals, review of research 

proposals, oversight of approved research projects, and implementation of findings. 

Records: The official documentation on the findings, data collected, work-time spent, and 

monies spent for each individual research project etc. 
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RD&T activity*:  Means a basic or applied research project or study, development 

and technology transfer activity. 

Research: Means a systematic study directed toward fuller scientific knowledge 

or understanding of the subject studied. Research can be basic or applied. 

Research Advisory Committee (RAC): An advisory committee appointed by the Director 

to review, prioritize, and rate research problem statements selected by RPICs. This 

committee is composed of key RCGW technical staff and field personnel as well as a 

FHWA representative. 

Research in Progress (RIP): A database managed by the Transportation Research 

Board containing active research projects. 

Research Project Modification Agreement: An addendum to the contract document 

which authorizes the modification or continuation of a research study with respect to 

time, budget, personnel, objective, scope, or work plan. 

Research Problem Identification Committee (RPIC): Advisory committees appointed by 

the Deputy Director, Research, and composed of RCGW employees, academics, 

governmental agencies, and other transportation industry representatives, with 

responsibility for developing, reviewing, and prioritizing research problem statements. 

Research Study/Project: An individual research investigation having the limited scope 

of supplying, implementing, or confirming a specific theory, design, or data. 

Synthesis Study/Project: An individual investigation on current knowledge and practice, 

in a compact format, without the detailed directions usually found in handbooks or 

design manuals. A synthesis provides a compendium of the best knowledge available on 

those measures found to be the most successful in resolving specific problems. 

Research Proposal: A document that establishes the necessity for a research undertaking, 

clearly defines the objectives, provides a detailed work plan for achieving the objectives 
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with cost estimates and time schedules, and indicates how the research findings are 

expected to be used and implemented. 

Request for Proposals (RFP): An RFP is a document prepared to solicit formal 

research proposals from prospective researchers. 

Study Budget: The total funds allocated for the accomplishment of an individual study for 

the period of time specified. 

Supplemental Agreement: Mutually consented agreement that modifies, but does not 

replace, an existing agreement or contract required to alter an existing contract not 

under a Cooperative Research Agreement. 

Technology Transfer: Means those activities that lead to the adoption of a new technique 

or product by users and involves dissemination, demonstration, training, and other 

activities that lead to eventual innovation. 

Work Plan: The section of the study proposal that contains the detailed description of the 

methods and procedures (including approved modifications), which will be used to 

conduct the study. 

Research Proposal: A research proposal is a document that establishes the necessity for a 

research project, clearly defines the objectives, provides a detailed work plan for achieving 

the objectives defines the deliverables, and indicates how the research findings are expected 

to be implemented. 

Support Proposal: A proposal developed to support a lead research project by providing 

personnel support, facilities for testing, equipment, data collection, and/or other activities 

related to the lead research project. 
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BACKGROUND OF THE CENTRE 

Regional Centre on Groundwater Resources, Education, Training and Research was 

established as result of Resolution XIX-6 of the UNESCO Intergovernmental Council of 

the International Hydrological Programme (IHP) of July 2010. It is a Category 2 Centre 

within the auspices of UNESCO situated in Nairobi, Kenya. The purpose of the Centre is 

to promote regional cooperation on the ‘Management of Groundwater Systems’, train 

water professionals, support Member states in addressing regional needs, and contribute 

to the SDGs (Sustainable Development Goals). 

In February 2013 the Government of Kenya and UNESCO signed an agreement setting 

up the Centre. The Agreement spelt out the functions and objectives of the Centre as 

well as the obligations of each of the parties with regard to the Centre. Consequently, 

the Government of Kenya through its Legal Notice No. 252 of 18th December, 2015 

operationalized the Centre.  

VISION 

A premier regional center in groundwater research and capacity building,
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MISSION 

To promote research, education and training for sustainable management and development of 

groundwater resources  

The Centre will take the lead in the promotion of sustainable use of groundwater to spur economic growth 

in the region. 

MANDATE 

The object and purpose of Regional Centre on Groundwater Resources Education, Training and Research is 

to conduct research and capacity building on groundwater resources management and development 

in the African Region.

ORGANIZATIONAL STRUCTURE 

The administration of Centre activities is provided by the centre's Director and Deputy Directors. 

i. Director

ii. Deputy Director- Research, Mapping and Management

iii. Assistant Director-Department of Research and Mapping

PURPOSE OF THE GUIDELINES 

This guideline establishes the research environment within which Centre’s staff and 

affiliated researchers and students carry out their Research.  

The purpose of the guidelines is to:  

i. To guide researchers, administrators and managers in the successful and efficient

initiation, conduction, and implementation of research, development, and

technology transfer activities necessary in connection with the planning, design of

research activities.

ii. Affirm research and innovation as a priority

iii. Ensure fair treatment of all Centres’ staff and affiliated researchers.

iv. Ensure effective communication (internally and externally) about the principles and

guidelines on which the research activities of the Centre are founded
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v. Establish rational, transparent and collective decision-making processes around the

allocation of research funds and other kinds of support for research

vi. Balance the needs of research capacity development against those of established

researchers

vii. Clarify roles and functions within the Centre research system

OBJECTIVES OF THE GUIDELINES 

i. Guide in the development, planning and implementation of all research

activities at the Centre.

ii. Provide standards for the implementation of research activities that encourage

efficient and effective communication, ethical and honest research conduct.

iii. Provide framework for collaboration with development partners’ institutions

and other researchers.

iv. Clarify the roles of the Centre, researcher and principal investigator for effective

delivery of consultancy services

RATIONALE 

Africa is becoming more and more water scarce due to diminishing water resources as a 

result population growth, urbanization and rising standards of living across the continent; 

while at the same time catchment degradation and poor waste management continue to 

reduce freshwater availability. Increased development activities in petroleum, mining, 

industry and agriculture will exert further stresses on the already limited resources. Surface 

water resources are becoming increasingly scarce as the impact of climate change and 

catchment degradation has begun to take effect. Groundwater plays and will continue to 

play a vital role in providing water resources for the development of many parts of the 

Africa. Therefore there is need to conduct more studies on groundwater in order to enable 

and develop efficient management, conservation and protection policies. 



4 

One of the key mandates of the Centre’s is to carry out research in groundwater resources 

management. These research guidelines therefore will provide direction on how the 

research activities will be conducted at the Centre. 

SCOPE OF THE GUIDELINES 

The Centre will facilitate, host and conduct research in areas where latest development, 

offer new knowledge or address problems constraining development initiatives in the 

region.  

This guideline is intended for the Centre’s staff and affiliated research experts, and other 

individuals employed by the Centre who carry out research and innovation at, or on behalf 

of the Centre. The guidelines outlines the guiding principles regarding the management, 

support and development of research to all those involved in research and innovation at 

Centre. The sharing and dissemination of the research findings, data and information will 

be guided by this guideline. The scope applies to research on all aspects of groundwater 

resources, approvals and funding. These guidelines will also govern: 

• Research conducted by Centre.

• The employees undertaking private research

• Collaboration between the Centre and other Research institutions

• Collaboration between the Centre and non-research institutions

• Collaboration between the Centre and individuals (Students, professors etc)

• Collaboration between the Centre and funding agencies

• Research on request

ROLES AND RESPONSIBILITIES 

The roles and responsibilities of a Researcher 

The following are the roles and responsibilities of a researcher: 

i. maintain the highest standards of honesty, integrity and ethical behavior in all

Research;
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ii. familiarize himself or herself with and abide by the Regulatory Framework and

the regulations, policies and guidelines of any Agency relevant to his or her

Research;

iii. not misrepresent his or her academic, professional or employment credentials

or experience;

iv. obtain necessary approvals including, but not limited to, ethics, protocol and

standard operating procedure approvals, before engaging in a Research activity

for which prior approval is necessary; and

v. Use scholarly and scientific rigor and integrity in obtaining, recording and

analyzing Data, and in reporting and publishing results.

vi. A Researcher shall comply with the accepted practice relating to the publication

of Research including those constraining:

• the submission of manuscripts to two or more journals; and

• The duplicate publication of Data or a manuscript.

vii. A Researcher shall ensure that publications do not misrepresent data or images

and that the nature and purpose of any image manipulation is explained

viii. A Researcher shall not enter into or participate in any arrangement whereby an

Agency or Person with a vested interest in the findings of Research may:

• suppress any findings of the Research; or

• withhold information that may have a bearing on the interpretation

of the findings

ix. Researcher shall acknowledge his or her affiliation with the Centre in all

publications resulting from Research undertaken while a member of the Centre.

x. A Researcher who is no longer a member of the Centre shall cease to indicate in

publications, other than those resulting from Research performed while a



6 

member of the Centre, his or her affiliation with the Centre in the absence of 

prior written approval of the CEO 

The roles and responsibilities of the Centre 

i. The Centre shall take reasonable measures to ensure that Researchers are made

aware of, and kept informed of the research guidelines.

ii. The Centre will ensure that the researchers have access to facilitation, facilities,

equipment, introductory letters, and necessary approvals.

iii. Facilitate acquisition of skills through short term training to accomplish specific

assignments.

iv. In case of collaborative research the Centre will sign agreements with the

concerned institutions.

v. The Centre will engage personnel/expertise required for the research activity.

vi. The Centre will be responsible for the dissemination of research findings through

publications, seminars, workshops, conferences.

vii. The Centre shall protect intellectual property and patent work.

The roles and responsibilities of a Principal Investigator 

In the case of collaborative or team Research, the Principal Investigator shall: 

i. Take reasonable measures to ensure that the members of the Research group or

team are aware of and comply with the research guidelines.

ii. Responsible for preparation, contact and administration of his/her research

iii. Execute the project as outlined in the funded proposal using sound management

techniques

iv. Carry out the project’s financial plan as presented in the funded proposal or

make changes to the plan following prescribed set of policies and procedures
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v. Report project progress to the sponsor as outlined in the terms of award.

vi. Maintain an accurate record of project related expenses.

vii. Comply with all applicable sponsor rules, regulations and/ or terms and

conditions of the award.

An employee of the Centre who engages in research in which the Centre is not involved, 

shall:  

i. Advise in writing the Person on behalf of whom such research is undertaken that

the employee is acting in his or her private capacity, and not as an employee or

representative of the Centre.

ii. In case the employee desires to use the equipment, facilities or personnel of the

Centre, he or she shall seek for approval from the Centre (Terms and Conditions

shall be applied).

RESEARCH FUNDS  

The main of funding for the Centre is from the Government of Kenya. Additional funding 

will be sourced from other development partners and organizations from private sector. 

The Centre will also encourage individual researchers to source for funding for their 

projects. 

A committee shall be formed for management of research funds comprising of the 

following: 

• Deputy Director, Research

• Principal Investigator

• Finance Officer

• Co-opted members depending on the source and nature of research

In the administration of the research funds, individual researcher shall be expected to: 

i. Ensure that all research funds administered by him or her are used with honesty,

integrity and accountability.
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ii. Comply with the applicable guidelines relating to the management and

disbursement of funds and reimbursements for expenses.

iii. No funds, personnel and resources shall be expended without the approval of the

Centre’s management.

iv. Acknowledge, in all published works resulting from his or her Research, all Agencies

and other public and private funding sources which supported his or her Research.

PEER REVIEW, VALIDATION AND PUBLICATIONS 

The researchers shall be required to present their findings to a committee of the Centre for 

validation. Where the Centre intends to publish their articles, it shall submit to reputable 

peer reviewed journals for consideration for publication. 

The Centre will ensure that as much as possible, all research findings are published. It will 
however, strive to have its own in-house journal or channel of dissemination of results. 

AUTHORSHIP 

 A Researcher shall ensure that authorship of published work includes all those and only 

those who have made significant scholarly contributions to the work and who share 

responsibility and accountability for the results.  

OWNERSHIP OF INTELLECTUAL PROPERTY  

Allocation of copyright shall be governed by the law and guidelines relating to intellectual 

property.  

 DISPUTES RESOLUTION IN COLLABORATIVE RESEARCH 

 The Centre shall assist in the resolution of disputes between Research collaborators (“the 

disputants”). The Centre, however, has no obligation to ensure that such disputes are 

resolved. 

REPORTING  

Deputy Director, Research to give annual progress report on status of all the research. 
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The Principal Investigator to give regular reports on the research status depending on the 

nature and duration of the projects.  

WORK SCHEDULE FOR IMPLEMENTATION RESEARCH 

A time chart in the format shown in table 1 shall indicate the proposed time schedule of 

completion for each task (and subtask when applicable). The work schedule shall include 

90 days for Centre review of the draft final report. 

Table 1: Sample Research Study Work Schedule 

Task Description Month 

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 
1. Literature Review
2. Data Exploration
3. Identify surrogate Measures 
4. Develop Distraction Index
5. Final Report
Centre Review of Final Report 

PROGRESS REPORTS 

Progress Report 

Progress Reports are designed to ensure that progress agrees substantially with the research 

proposal and to indicate changes that have been made from the original work plan. The 

Principal Investigator shall submit bi-annual progress reports to the Deputy Director, 

Research.  

RESEARCH PROJECT LIFE CYCLE 

There are several phases in a research project management plan that begins with the 

generation of a research idea and hopefully leading toward the successful deployment of 

the research findings.  

The Centre project life cycle that generally defines the management of the research 

program includes the following phases: 

i. Development of a Problem Statement

ii. Initiation of a Research Project
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iii. Conduct of the Research

iv. Dissemination of Research Results

IMPLEMENTATION OF RESEARCH PROJECTS 

This guideline will apply to all research projects regardless of their funding source. The 

stages will be adhered to in research implementation. 

STUDY IDENTIFICATION 

A research project number will be assigned for record keeping indicating the fiscal year in 

which the study is approved in the annual work program, the project location, and the 

sequence number of the project for that fiscal year.  

CONTRACTUAL AGREEMENTS 

The Centre may enter into a contract for collaborative research with other institutions and 

individual researchers. This shall be done with the approval of the Board of Directors. The 

contract agreements must conform to the prevailing laws of Kenya. 

RESEARCH MODIFICATIONS 

During the conduct of a study, it may become necessary to modify the original study 

proposal. All such proposal changes affecting the budget, time, personnel, objective, 

scope, and work plan shall be justified by the Principal Investigator. 

COMPUTER SOFTWARE 

Computer programs developed by a researcher as a result of Centre research project are 

the property of the Centre and shall be modified as directed by Centre for compatibility 

with Centre equipment. 

PATENT RIGHTS 

For any patentable discoveries or inventions that should result from the researcher’s work 

other than discoveries or inventions that are deliverable under the project, all rights 

accruing from such discoveries or inventions shall be the sole property of the researcher. 

The Researcher shall notify Centre of his intention to file a patent on work developed as 

a result of a research project. 
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DELIVERABLES 

All products are expected to be of exceptional quality. All deliverables shall be submitted 

first in draft format. Draft deliverables are the Researchers’ vision of the complete and 

final deliverables. All draft deliverables must be spell checked and reviewed by a person. 

COMMERCIALIZATION OF RESEARCH 

A Researcher who elects to develop an invention, software or other discovery or to 

become involved directly in its commercial application shall comply with the Regulatory 

Framework governing intellectual property. 

NEGOTIATION OF RESEARCH RELATED AGREEMENTS  

All Research Related Agreements must be approved and executed according to the 

guidelines relating to the conclusion of such agreements.  

RESEARCH DATA 

i. A Researcher shall respect the laws governing access to personal information and

privacy in his or her collection and use of Data.

ii. A Researcher may engage in research in which use of certain kinds of Data, in the

custody of a government or Person, is restricted provided that the eventual

publication of Research based on the Data is permitted

iii. A Researcher shall not use or publish Data which he or she knows to be, or has

reasonable grounds to believe are, false or of unknown provenance unless it is so

identified.

iv. A Researcher shall organize his or her Data in a manner that allows for its

verification by third parties.

RETENTION OF RESEARCH DATA 

i. A Researcher shall retain Data in conformity with best practice for a period of ten

(10) years from publication of the Data.
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ii. The Centre shall establish procedures appropriate to its needs for the retention and

recording of Data.

iii. Data shall be retained by a Principal Investigator or the Centre as agreed to by the

Principal Investigator and the CEO.

iv. A Researcher who ceases to be a member of the Centre shall deposit his or her Data

with the Centre.

v. In the event that Data obtained from a limited access database or under a Research

Related Agreement cannot be retained by a Principal Investigator, the Principal

Investigator must provide the CEO in writing with the location of the Data or the

limited-access database.

USE OF OTHERS’ WORK 

i. A Researcher shall not knowingly engage in Plagiarism.

Upon demonstration that a Researcher has engaged in Plagiarism it shall be

presumed that the Researcher did so knowingly and he or she shall bear the burden

of rebutting the presumption by evidence satisfying the Person or body investigating

the matter that no such knowledge existed.

ii. A Researcher shall obtain the prior permission of another Person before using, even

with proper attribution, the unpublished work or Data of the other Person.

iii. A Researcher shall not enter into, or participate in, any arrangement whereby an

Agency or other Person may have exclusive use of, or access to, the Data of a

Research collaborator, whether with or without proper attribution, without the

Research collaborator’s prior written informed consent.

iv. A Researcher shall use archival material in accordance with the rules of the archival

source.
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CONFLICT OF INTEREST  

A Researcher shall comply with the guidelines governing conflicts of interest, and 

consulting activities. 

Principles of Good Research Practice 

The following principles aim to encourage Centre researchers to consider the wider 

consequences of their work and to engage critically with the practical, ethical and 

intellectual challenges that are inherent in the conduct of high quality research. The Centre 

expects these principles to be integrated into all aspects of research and scholarly activity. 

The main principles of good research practice are: 

i) Excellence

The Centre and its researchers will continue to uphold excellence when conducting 

research and aim to produce and disseminate work of the highest quality.  

ii) Honesty

The Centre will continue working to create and maintain a culture of research that fosters 

and supports honesty in research. Researchers should be honest in relation to their own 

research and that of others. They should do their utmost to ensure the accuracy of data 

and results, acknowledge the contributions of others, and neither engage in misconduct 

nor conceal it.  

iii) Integrity

Researchers must comply with all legal and ethical requirements relevant to their field of

study. They should declare any potential or actual conflicts of interest relating to research

and where necessary take steps to resolve them.

iv) Cooperation

The Centre and its researchers will continue to promote the open exchange of ideas, 

research methods, data and results and their discussion, scrutiny and debate, subject to 

any considerations of confidentiality. 
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v) Accountability

The Centre and its researchers recognize that in and through their work they are ultimately 

accountable to the general public and should act accordingly. They should ensure that any 

research undertaken complies with any agreements, terms and conditions relating to the 

project, and allows for proper governance and transparency. Researchers should follow 

the requirements and guidance of any professional bodies in their field of research. 

Researchers who are members of a regulated profession must follow the requirements and 

guidance of the body regulating their profession.  

vi) Training and Skills

Training and opportunities for development are subject to availability of resources and 

will be provided for researchers along with the necessary resources, to enable them to 

conduct research to the required standards. Researchers will be supported in identifying 

unmet needs for training and development. Researchers should ensure that they have the 

necessary skills, training and resources to carry out research in the proposed research team 

or through collaboration with specialists in relevant fields, and report and resolve any 

unmet needs identified. 

REVIEW OF GUIDELINES 

i. These guidelines shall be reviewed after every two years or earlier where necessary

to reflect the current best practices in the research practice, and to incorporate

emerging issues.

ii. Reviews and amendments of these guidelines shall be undertaken with the approval

of the CEO.

APPENDICES 

DEVELOPMENT OF RESEARCH PROPOSAL 

RESEARCH PROBLEM IDENTIFICATION 

Problem statements received by Centre are assigned to Research Department for rating 

according to need and implementation potential. The research problems are then rated 



and prioritized by the Department. The priority list is used for sourcing for research 

funds. 

Problem Statements 

The problem statement is a concise description of a groundwater-related problem for 

which solutions through research are deemed feasible.  

The research structure should be submitted in the format below: 

i. Problem Title: A concise, descriptive title of the problem.

ii. Problem Statement: A brief statement of problem, including some indication of its

magnitude and impact on the highway program.

iii. Research Proposed: A brief description of the research, development, or evaluation

activities proposed to resolve the problem.

iv. Problem Implementation of Results: A brief description should state how it is

anticipated that the results of the proposed research will be applied. This description

should include a statement of the anticipated benefits from solving the problem.

ANNUAL WORK PROGRAM 

The annual work program is the schedule of tentative activities planned to be undertaken 

in one fiscal year. The scheduled period coincides with the fiscal year beginning July 1 of 

each year and ending June 30 of the following year. 

Research projects may be conducted by Centre staff or through collaboration and will 

address local, regional, and/or national groundwater problems. 

FORMAT FOR THE RESEARCH PROPOSAL 

Research proposals will be prepared and submitted in the format outlined below: 

Problem Statement: Proposer’s understanding of the problem to be solved through 

research. 

Objectives of Research: Provide concise statements to describe the specific aims of the work 

Proposed and relate them to long-term goals. 
15 
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Methodology: This section should describe the details of the researcher's approach to 

solving the problem: 

Work Plan: The Centre may seek the insight of proposers on how best to achieve the 

research objectives. Proposers are expected to describe research plans that can be 

realistically accomplished within the constraints of available funds and contract time. For 

each phase of the proposed research, itemize and discuss the tasks necessary to fulfill the 

objectives. Task descriptions are intended to provide a framework for conducting the 

research.  

Deliverables: List all products that will be delivered during the research project. All 

products required for implementation must be included as project deliverables. The 

deliverables will include the following items as products: 

i. Progress Reports

ii. Final Report, including and implementation and cost/benefit analysis, as

applicable

iii. Technical Summary

iv. Final Presentation

v. Additional product deliverables may also include the following:

• Reports

• Manuals

• Specifications

• IT components or software Training materials

• Photographs

• Video or other audio/visual materials

• Detail drawings

Facilities to be used: The facilities and major equipment at the disposal of the proposing 

agency that are to be used in the conduct of the study should be described. 
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Previous work by researchers: The researchers should list and describe briefly any previous 

work they have done pertinent to the proposed study. Personal publication on the subject 

area or closely related work should be cited. It should be demonstrated that previous 

work has not attempted to solve the problem using the same approach. 

Significance of research: The importance of the proposed work should be explained in 

this section. Adequate explanation must be given about how the proposed research will 

extend, modify, or refine the previous work of others. 

The researcher should indicate the potential areas of application of anticipated research 

findings. The form in which the findings might be reported (mathematical model or 

formula, test procedure, specification, design procedure, etc.) should be described. The 

responsibility for and means of technology transfer relative to the study should be 

proposed when possible. 

Amounts requested: Provide justification for the itemized amounts for nonexpendable 

equipment, equipment rental, travel, and other items. It is required that the manner in 

which indirect costs are calculated and applied be stated. 

List of references: A numerical list of references used in the text of the proposal should be 

included in the order referred to in the text. 

Each research study will be assigned a Principal Investigator who is responsible for project 

initiation, monitoring progress, overseeing technical issues coordination, and overall 

surveillance of the research study. 
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